7 Tips for Crafting an

“Effective Al Strategy

Set Clear Objectives

Define specific goals tied to your
district’s strategic plan. Examples:
accelerate growth for Tier 3 learners,
reduce teacher administrative burden,
or improve equity in outcomes.

Anchoring Al to your priorities :
:  makes success measurable and
: meaningful.
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Audit Processes & Data

Review MTSS and intervention

workflows to ensure they're consistent,

and verify that your assessment data
is clean, secure, and usable.
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i Strong Al outcomes depend on
: strong data foundations.

Scalability ensures pilots :
: don’t become dead ends. :

Choose Scalable Tools
Start with a pilot program. Prioritize
tools that integrate seamlessly with
existing systems (such as your SIS, LMS,
and assessment platforms) and can

scale from a single classroom to
district-wide implementation.
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Focus on Ethics

Be transparent about how student
data is collected and used. Ensure
safeguards against algorithmic
bias. Proactively build trust with
teachers, parents, and your school
board by showing how Al
strengthens not threatens—human
relationships in learning.

Ethical Al strengthens trustand
strengthens relationships. .
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Monitor & Optimize

Leverage Personalization

Use Al to identify learning patterns
and deliver real-time, individualized

instruction to meet the needs of every

student. Personalized pathways allow
every student—from struggling
earners to advanced achievers
to progress with confidence.

True equity comes from accelerating :
growth for each learner

Invest in Training
Engage educators from the start.

Provide professional development
that demonstrates how Al can
simplify their workload and highlight
its role in amplifying—not
replacing—the teacher’s impact.

Teacher trust is the fuel for
successful Al adoption.

“Takeaway

Continuously measure impact using verified
outcomes (such as MAP® Growth or state
benchmarks) alongside teacher satisfaction. Use
this data to refine your strategy and demonstrate
accountability to your community.

: Continuous improvement turns pilots
into lasting transformation.
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District Al success doesn't start with technology it

starts with clarity of purpose. Pilot small, prioritize

teacher trust, and let human-centered Al amplify
the work that matters most.

Check Us Out!
Scan the QR code to connect E



